
NOVO SEEDS

Since the launch of Novo Seeds in September 2007, the Novo Nordisk Foundation's pr e-

seed program has supported research for future commercialisation of prod ucts for  

improved vaccines and medicines to treat in¯ammation, and Novo A/S' seed progr am 

has invested in early product development for autoimmune diseases, anti-v irus and  

cancer.
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Novo Seeds ± more important than ever

In Denmark, the number of new biotech companies has increased 

in recent years, although not at the same rate as before the new 

millennium. However, Denmark is characterised by high-quality  

research, which is evidenced by the signi®cant number of scienti®c 

articles published, relative to its population. Drug development is 

also impressive in Denmark, which ranks third in Europe in terms of 

the number of new drug candidates that are under development. 

Good prerequisites are in place to create biotech companies in 

Denmark, as competent contractors, research talent in established 

biotech companies and numerous service organisations are located 

within a relatively limited geographical area. In the rest of Scandina-

via and especially in Sweden the conditions are also favourable.

Unfortunately, investors' interest for investing in early biotech com-

panies has been decreasing in recent years. The ®nancial crisis that 

currently prevails in the international capital markets, is further 

magnifying this trend. Furthermore, there is not enough public 

research funding available to support commercial development of 

promising research. This has made it signi®cantly harder to establish 

new biotech companies. In this light, the Novo Nordisk Foundation 

and Novo A/S' pre-seed and seed programs are more important 

than ever, because there are few investors who invest in companies 

at the seed stage, and there are limited funds to promote com-

mercial development of promising research.

The Novo Nordisk Foundation's pre-seed program provides ®nancial, 

managerial and strategic support to projects based on ideas and 

results with commercial potential. The funding is provided as grants, 

under the same terms as other grants offered by the Novo Nordisk 

Foundation, with no claims for equity or payback.

Novo's seed program supports more advanced projects and initia-

tives ± however, these are still at a stage that is too early to attract 

®nancing from Novo's existing venture activities or other interna-

tional investors. The Novo seed program operates on commercial 

terms, whereby investments in projects and companies are made 

in exchange for ownership or other rights to the companies and/

or projects.

The Novo Seeds team manages both subprograms and is a part of 

the Novo A/S organisation. Novo Seeds was established in late 2007 

and has since its establishment evaluated more than 130 projects 

and companies. In 2008, the team provided a pre-seed grant to one 

project through the Novo Nordisk Foundation. In addition, through 

the seed program, Novo invested in four start-up companies, includ-

ing one that received its ®rst pre-seed grant in 2007.

With the establishment of Novo Seeds, the Novo Nordisk Founda-

tion and Novo A/S support all four steps in the biotech value chain 

from basic research to commercial products and companies, as 

illustrated below.
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Pre-seed grant
InVacc is a project focused on developing a new vac-
cine technology, which provides a signi®cant increase in 
a vaccine's ability to induce a strong and long lasting 
immune response. InVacc's technology is potentially 
useful in a wide range of viral diseases. The ®rst goal is 
to develop a new in¯uenza vaccine. The Novo Nordisk 
Foundation supported InVacc with a pre-seed grant in 
December 2008.

Seed portfolio
Cytoguide ApS, a spin-out from Aarhus University, was 
the ®rst company to receive a pre-seed grant in 2007. 
Based on promising results, Novo A/S together with 
co-investors made a seed investment in the company in 
November 2008. The company is developing novel two-
component drugs that speci®cally target the macro-
phages thereby enabling more specific treatment of 
in¯ammatory diseases such as Rheumatoid Arthritis.
www.cytoguide.dk

EpiTherapeutics ApS  is developing new types of cancer 
drugs based on research from the University of Copen-
hagen, Biotech Research and Innovation Center (BRIC). 
BRIC is one of the world leaders in research in the ®eld 
of Epigenetics that includes new regulatory mechanisms 
for gene expression and activity. EpiTherapeutics' ®rst 
program aims at developing a new drug for the treatment 
and prevention of prostate cancer. Novo A/S invested in 
the company in October 2008.
www.epitherapeutics.dk 

Inagen ApS  is based on research from the University of 
Copenhagen and Risù DTU and is related to the function 
of certain viral proteins. Inagen develops speci®c anti-
viral therapies based on synthetic peptides targeting vi-
rus receptors. Their ®rst project is designed to treat CMV 
infection. In patients with CMV infection who have re-
ceived transplants, CMV is a major risk factor, and there 
are no effective treatments today. Novo A/S invested in 
the company in November 2008.
www.inagen.com

MycoTeQ A/S works to discover and develop novel anti-
biotics by screening metabolites from a well-characterised 
microfungi library. MycoTeQ focuses on new effective anti-
biotics against the growing number of multi-resistant gram-
negative bacteria that create signi®cant health problems in 
the hospital sector. The company was founded in 2006 by 
a spin-out from the Technical University of Denmark (DTU). 
Novo A/S invested in MycoTeQ in March 2008.
www.mycoteq.dk
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New biotech companies in Denmark  (Source: Dansk Biotek)


