
NOVO GROWTH EQUITY



Novo A/S is a dedicated investor and stakeholder in life science. Like 

any other specialised life science venture capital or private equity in-

vestor, Novo strives to build long-term results from its portfolio by lev-

eraging the value creation in each company through active ownership 

including utilisation of industry insight and pharma/biotech networks.

The potential positive impact of the application of life science on 

human life remains profound, the untapped opportunities are vast 

and the need for development capital is greater than ever. Therefore, 

Novo decided at the beginning of 2009 to expand its already strong 

commitment to investing in the life sciences industry by launching 

Novo Growth Equity.

The new Novo Growth Equity effort is a significant expansion of 

Novo's active investment approach and complements the existing 

activities in Novo Seeds and Novo Ventures. Thus, Novo A/S now op-

erates three dedicated teams with complementing skill sets, charged 

with the operations of the different investment activities, and covering 

the full spectrum of promising life science companies from concept 

stage to global launch of commercial products. 

Novo's approach to life science equity investments is unique due to 

its special ownership structure and the strong financial foundation. 

Although Novo has significant shareholdings in Novo Nordisk A/S 

and Novozymes A/S, the Growth Equity investment activities are fully 

independent hereof.

Novo Growth Equity is, similarly to Novo Ventures, structured as 

an open evergreen fund with the Novo Nordisk Foundation as the 

sole investor. This unique funding structure allows Novo to take a 

long-term perspective with its investments and allows it to avoid 

some of the restrictions associated with many traditional funds with 

pre-defined life spans.

New team on the block

Acting as `venture catalysts': Less Private ± more Equity

By investing later in the life cycle of promising life science companies 

Novo Growth Equity can base their investment decisions on data 

where the major technological and clinical risks are eliminated. There 

is vast potential in the promise of life science technologies, but pru-

dent execution is critical for companies to reach their full potential 

in a time and cost-effective way. The aspiration is to catalyse value 

in portfolio companies, however, with the emphasis on advancing 

companies rather than focusing on financial engineering and fluctu-

ating market sentiment.

With Novo Growth Equity as an investment partner, portfolio com-

panies have access to considerable financing capacity, as well as 

a diverse set of complementary experiences and networks to help 

companies achieve ambitious business goals. The team members of 

Novo Growth Equity have considerable scientific, operational and 

strategic expertise gained from working in and with some of the best 

life science companies.
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As the Novo Growth Equity team came together in the middle of 

2009, one of the first companies that caught our attention was 

UK based, specialty pharma company Archimedes Pharma Limited. 

Founded in 2004 by a team that had worked together at Shire, the 

company had acquired and successfully integrated both a technology 

platform and a sales and marketing company in the UK. Archimedes 

had initiated and completed its clinical development program, and 

was in the final process of filing for approval two products with sig-

nificant commercial potential. The capital required for Archimedes 

to subsequently launch its recently developed products was the op-

portunity for Novo to become a major, active stakeholder. 

The investment is a transformational financing that will enable 

Archimedes to execute on a stand-alone basis the commercial launch 

of its new fentanyl based product for the treatment of break-through 

cancer pain, across Europe and in the USA, a territory new to 

Archimedes. Over an eight month long intense process, the Novo 

Growth Equity team worked closely with the company's management 

team and the majority owner Warburg Pincus before the transaction 

was formally consummated in late February 2010, simultaneous with 

the announcement of new leadership in the form of CEO Jeffrey H. 

Buchalter . 

Novo Growth Equity finds that this investment has extraordinary 

prospects and an excellent fit with the key investment criteria for 

the new Novo Growth Equity initiative in terms of stage, geography, 

investment size and risk profile.

This transaction represents one of the largest financings ever made 

into a European private biotech company with the raising of GBP 

65 million (USD 107 million). GBP 40 million of the financing was 

provided by Novo, who through its ownership stake will share equally 

in the control of the company with Warburg Pincus. Warburg Pincus 

provided the residual amount of the round and retains slightly more 

than 50% of the financial interest in Archimedes. 

ªWe are pleased to have Novo join us in such a significant way in 

Archimedes and to take co-responsibility for unlocking the tremen-

dous potential that we see in the company. The dedicated effort, 

insight and commitment we have seen from the Novo Growth Equity 

team throughout the investment process bodes well for our future 

partnership around Archimedes,º said Simon Turton, Managing 

Director of Warburg Pincus.

Novo A/S is committing up to USD 300 million annually to its invest-

ments in seed, venture and growth equity life science companies. 

At this level, the company's investment pace is comparable to a 

traditional fund in excess of USD 1 billion; of this, the majority stake 

is directed to Novo Growth Equity. 

With the creation of Novo Growth Equity, Novo has significantly 

increased its commitment to be a long-term investment partner for 

successful late stage life science companies. Novo Growth Equity's 

mandate is to provide substantial capital to enable the most promising 

life science companies to realise their full potential. 

Active, rather than activist shareholders

For Novo Growth Equity, being an investor involves being a long 

term partner:

· An involved and pragmatic approach towards investing. 

· Commitment to real value creation.

· Positioned to provide ongoing support until tangible results 

materialise. 

· An active, responsible and forward looking shareholder who 

seeks to provide constructive advice and access by utilising 

network, insight and capabilities. 

First investment by Novo Growth Equity

Fentanyl molecules diffusing through a pectin-based matrix 

and across the mucosal membranes of the nose.
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A promising initiation of the NGE portfolio  

± Archimedes Pharma Ltd.

Archimedes is marketing and selling an expanding portfolio of spe-

cialist products within the oncology, pain, neurology and critical care 

sectors to hospital-based prescribers in major European territories.  In 

2009, the company had a turnover of USD 36 million.

Key near term goals include the commercial launch of two new 

promising products:

· Fentanyl nasal spray for patients suffering from breakthrough 

cancer pain (BTCP). Projected launch in the EU and USA mar-

kets in 2010/2011.

· Injectable apomorphine for patients with Parkinson's disease 

experiencing severe motor symptoms. Projected launch in key 

EU countries in 2010. 

The incoming President & CEO Jeffrey H. Buchalter was previously 

CEO of Enzon Pharmaceuticals Inc and ILEX Oncology Inc and joins 

Archimedes to spearhead the major expansion of the company's com-

mercial operations required to take the fentanyl nasal spray product 

to the USA market: ªArchimedes is well positioned to leverage their 

proprietary nasal delivery technology to improve existing therapeu-

tics. The Company's European presence coupled with the creation 

of a fully integrated USA market company represents a unique op-

portunity for a medium sized EU based specialty pharma company 

to commercialise its pipeline and bring benefit to patients in both 

Europe and the USA. This new financing will be truly transformational 

to Archimedes, and will provide the capital needed to achieve these 

commercial milestones.º

Typical deal characteristics

· An average growth investment in a company is expected to be 

in the USD 20-50 million ranges with the ability to go higher 

when required. 

· The preferred ownership stake is 15-49% of a company, and 

investments in both privately held and publicly listed entities 

will be considered. 

· Investments can be made broadly in the life science area, but 

will be biased towards late clinical and early commercial stage 

product-focused companies. 

· Based in Copenhagen, the team has strong ties to key industry 

stakeholders in Scandinavia, Europe and North America. 

The core of Novo Growth Equity's investment philosophy

To invest in companies which are based on unique science, are pro-

moting commercially relevant products and are driven by insightful 

leadership.

Our active involvement allows us to leverage our financial capacity 

and long-term focus, which in total provides the optimal foundation 

for sustainable value creation.

Facts about Archimedes

·  Headquartered in Reading, UK.

·  Established in 2004 by a group of senior employees from 

 Shire Pharmaceuticals.

·  Acquired the R&D division of West Pharmaceuticals, UK in 

 2005.

· Acquired the commercial operations of Link in 2006.

· Several products marketed in the EU.  

· Currently approx 100 employees, and subsidiaries in 5 EU 

 markets. Major expansion contemplated in USA.

· Fentanyl nasal spray for the treatment of BTCP targeted for 

 launch in 2010. 
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